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Preface

The Punjab Education Foundation has been restructured under

the Punjab Education Foundation Act 2004.

The vision of the Foundation is ‘To promote quality education through
Public-Private Partnership, encourage and support the efforts of private
sector through technical and financial assistance, innovate and develop
new instruments and enable private educational institutions to champion
wider educational opportunities at affordable cost to the poor’.

The statutory functions of the Foundation under the Punjab Education
Foundation Act 2004 are as under:-

(D

Provide financial assistance for the establishment, expansion,
improvement and management of educational institutions and
allied projects;

Provide incentives to students, teachers, and educational
institutions; '

Promote public-private partnerships relating to education;
Provide technical assistance to educational institutions for
testing policy interventions and innovative programmes for
replication;

Rank private educational institutions based on educational
standards;

Raise funds through donations, grants, contributions
subscriptions etc.

Assist educational institutions in capacity building, including
training of teachers; and

Undertake any other function as may be assigned to it by the
Board of Directors with the approval of the Government.



—————————————————

INTRODUCTION

The executive and financial authority is vested in the Board of
Directors of PEF. The Board comprises of Fifteen Directors, Six are ex-officio
members, Secretaries to the Government of Punjab, and 8 are people of eminence
and erudition nominated by Government from the private sector, including at least
three women, prominent personalities from NGOs, philanthropists, technocrats
and academicians. The Managing Director of the Foundation is appointed by the
Board of Directors and is the Secretary of the Board. The members of the Board of
Directors elect the Chairperson. The Chairperson has to be from private sector. Mr.
Shahid Hafiz Kardar is the elected Chairperson of the Board of Directors for the
term 2004-07.
The composition of the Board of Directors is as follows:

1. Mr. Shahid Kardar, Chairperson
46, B-3, Gulberg-III, Lahore.
2. Group Capt.(R) Cecil Chaudhry, SJ, SBT, Director

Principal, St. Anthony's High School, Lahore.

3. Mrs. Nasreen Kasuri, Director

Beacon House Schools, Lahore.

4, Dr. Fareeha Zafar, Director
SAHE, Lahore.
5% Mrs. Rubina Tariq Jilani, Director

Project Director,

Children Library Complex,

4 Shahrah-e-Aiwan-e-Tijarat, Lahore

. 6. Mrs. Shaista Pervaiz Malik, Director
President, SERVE, Lahore.
7. Prof. Khawaja Masud, Director
Former Principal, Gordon College,
Rawalpindi.
8. Mr. Tahir Yousaf, Director

General Secretary, The Trust School, Lahore.

9. Secretary to Government of the Punjab, Director

Finance Department.




10. Secretary to Government of the Punjab, Director

Education Department.

1. Secretary to Government of the Punjab, Director
Literacy and NFBE Department.
12. Secretary to Government of the Punjab, Director
Social Welfare Department.
13, Secretary to Government of the Punjab, ‘ Director
i P&D Department.
14. Vice Chancellor, Director

University of Education, Lahore.
5. Dr. Allah Bakhsh Malik, Secretary
Managing Director

The Strategy

While formulating a strategy for the PEF, the Board has adopted a
flexible approach. The salient features of the strategy are: -

> Provision of better quality education through the private sector to
low income households;

> Technical assistance in the form of teacher training and professional
development for privately managed schools charging less
than Rs.400/- as fees;
Support schools located in less aftfluent areas;
Preference for female education;
Introduction of new instruments for financial assistance on per child
enrolled basis;

> Education vouchers for households in slums/katchi abadis, to
enhance enrolment and impart quality education;

> Institutions with good track record and results to be considered for
monetary a wards/financial assistance for growth in terms of quality

education and enrolment;
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New Initiatives
The following initiatives/programs have been approved by the

Board of Directors of the Punjab Education Foundation.

1. Foundation Assisted Schools (PEF —FAS) on the basis of per child enrolled
Cluster Based Training Through Public Private Partnership (CBT— PPP)
Teaching in Cluster Schools by Subject Specialists (PEF-TICSS).

Pilot Education Voucher Scheme (PEF-EVS)

Bow

After the promulgation of the Punjab Education Foundation Act
2004, the Punjab Education Foundation Rules and Regulations 2005 have been
framed and notified. Executive and Finance Committees of the Punjab
Education Foundation have been constituted and have been notified
accordingly. The reports of these committees are placed before the Board of
Directors for ratification and approval. The Committees are the organs of the
Board of Directors. To ensure transparency and accountability in the
organization, internal and external controls have been introduced. Internal
controls indicate internal checks, internal audits and the whole system of
controls. For internal control an accounting software that supports the double
entry system and effective cross checks for each transaction has been installed.
As an external control, the appointment of a firm of Chartered Accountants has
been engaged as an auditor, in pursuance with the statutory obligation of
Section 10(3) of Punjab Education Foundation Act, 2004.

The PEF Act, 2004, PEF Rules and‘Regulations have been notified




and the compendium of all these rules and regulations is being published for the
convenience of practitioners and all stakeholders. By the grace of God Almighty,
the Foundation is in a delivering mode and I am sanguine that PEF will come up to
expectations of the Board of Directors and all stakeholder, for promotion of quality
education in Public Private Partnership.

Gratitude and thanks to Mr. Shahid Hafeez Kardar, Chairperson Punjab Education
Foundation, for his guidance and support. Special thanks are due to Mr. Imran
Babar Butt Web Administrator, Mr. Zahoor Ellahi, Priyate Secretary, Mr. Karam
Dad Khan Human Resource Officer for their assistance. We thankfully
acknowledge the hard work put in by Mr. Javed Aslam and Mr. Khalid Ikhlaq
Gillani, Secretaries, Education Department, Mr. Imtiaz Tajwar and Capt(R) Zahid
Saeed, Special Secretaries, Schools, Mr. Sohaib Roomi, Additional Secretary Law
and Parliamentary Affairs, Mr. Khalid Bhatti, Deputy Secretary(Legis),.Mr Abdul
Sattar Langah, Section Officer Regulation, Mr. Humayun Mazhar Sheikh,
Additional Secretary, Mr. Abid Hussain Kharral, Deputy Secretary, Mr. Aamer
Mehmood, Under Secretary, Education Department and Mr. Kashif, Section
Officer Regulation Wing, S& GAD.

Dr. Allah Bakhsh Malik
Managing Director

Punjab Education Foundation
May 19",2006.
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The Punjab Education Foundation Act

2004

PROVINCIAL ASSEMBLY OF THE PUNJAB

NOTIFICATION
8 June 2004

No.PAP-Legis-2(24)/2003/623. The Punjab Education Foundation Bill 2003,
having been passed by the Provincial Assembly of the Punjab on 26 May 2004, and
assented to by the Governor of the Punjab on 5 June 2004, is hereby published as an
Act ofthe Provincial Assembly of the Punjab.

THE PUNJAB EDUCATION FOUNDATION ACT 2004

ACT XII OF 2004

[First published, after having received the assent of the Governor of the Punjab, in the
Gazette of the Punjab (Extraordinary) dated 8 June 2004.]

An
Act

To provide for the restructuring of the Punjab Education Foundation.
Preamble.- Whereas it is expedient to restructure the Punjab Education

Foundation for the promotion of education, specifically encouraging and

supporting the efforts of the private sector in providing education to the poor
and matters ancillary thereto;
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Itis hereby enacted as follows:-
I Short title, extent and commencement.- (1) This Act may be called the

Punjab Education Foundation Act, 2004.

(2)  Itextendstothe whole of the Punjab.

(3)  Itshall come into force at once.

2. Definitions.- In this Act, unless there is anything repugnant in the
subject or context-

a) "Act" means the Punjab Education Foundation Act, 2004;

b)  "Board" means the Board of Directors constituted under section
5;

¢)  "Chairperson" means the Chairperson of the Board elected under
section 5;

d) "Directors" means the Director of the Board,;

e) "educational institution" means a primary, middle, high and
higher secondary school, teacher training institution, special
education institution, and any other institution engaged in
education-related activities; ‘

f) "financial assistance" includes grants, loans, scholarships,
stipends, and rewards;

) "Foundation" means the Punjab Education Foundation
established under section 3; ‘

h) "Fund" means the Fund established under section 10;

1) "Government" means the Government of the Punjab;

]) "grant-in-aid" means monies that are non-refundable;

k) "Loan" means a refundable sum of money with or without mark
up/service charge;

1) "Managing Director" means the Managing Director of the
Foundation;

m)  "non-governmental organization (NGO)" means a
nongovernmental organization registered as such under the laws
of Pakistan;

n) "prescribed" means prescribed by rules made under this Act; and

0) “quorum means" quorum of the meeting of the Board specified in

section 5(6).
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3 Establishment of the Foundation.- (1) There shall be established a
Punjab Education Foundation.

) It shall be a body corporate having perpetual succession and a
common seal with power to hold and dispose of moveable property and to
acquire, hold, and sell immoveable property with the approval of the
. Government and shall by the said name sue and be sued.

3) The Head office of the Foundation shall be at Lahore.

4. Functions of the Foundation.- The functions of the Foundation shall
be to-

(ix) provide financial assistance for the establishment, expansion,

improvement, and management of educational institutions and
allied projects; o

(x) provide incentives to students, teachers, and Educational
Institutions;

(xi) promote public-private partnerships relating to education;

(xii) provide technical assistance to Educational Institutions for
testing policy interventions and innovative programmes for
replication;

(xiii) rank private educational institutions based on educational
standards;

(xiv) raise funds through donations, grants, contributions,
subscriptions etc.;

(xv) assist Educational Instltutlons in capacity building; including
training of teachers; and

(xvi) undertake any other function as may be a351gned to it by the
Board with the approval of the Government;

5 Board of Directors.- (1) The executive authority and managing of the
Foundation shall vest in the Board.

(2) The Board shall consist of fifteen Directors including the
Chairperson to be appointed by the Government in the following manner,
namely:-

(i)  eight Directors including at least three women from the private
sector from amongst NGOs, philanthropists, technocrats, and
academicians;

(i)  Secretary to Government of the Punjab, Finance Department, or
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his nominee not below the rank of Additional Secretary;

(iii)  Secretary to Government of the Punjab, Education Department, or

his nominee not below the rank of Additional Secretary;
(iv)  Secretary to Government of the Punjab, Literacy and Non Formal
Basic Education Department, or his nominee not below the rank of
Additional Secretary;

(v)  Secretary to Government of the Punjab, Social Welfare
Department or his nominee not below the rank of Deputy Secretary;

(vi)  Secretary to Government of the Punjab, Planning and
Development Department, or his nominee not below the rank of
Chiefof Section;

(vii) Vice Chancellor of the University of Education established by
Government; and _

(viii) Managing Director who shall also be the Secretary of the Board.

(3)  The Chairperson shall be elected by the Board from amongst the
non-official Directors for a period of three years.

(4)  The Directors, other than ex-officio Directors, shall hold office for a
term of three years and shall be eligible for re-appointment. The retiring Directors
shall continue to perform their functions till their successors are appointed.

(5) No non-official Director, including the Chairperson, shall be
eligible to be appointed for a third term. |

(6)  Six Directors including at least three Directors from private sector
shall constitute the quorum.

(7)  The Board meeting shall be presided over by the Chairperson or, in
his absence, by a Director duly nominated by the Chairperson.

(8)  The Board shall appoint the employees and other functionaries of
the Foundation and determine the terms and conditions of their
employment.

(9)  No act or proceedings of the Board shall be invalid merely on the
ground of the existence of any vacancy or any defect in the constitution of the
Board.

(10)  The Board may delegate any of its powers to the Managing Director
to enable him to carry out its functions.

0. Managing Director.- (1) The Board shall appoint a Managing Director who
shall be the Chief Executive of the Foundation.
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